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Inspection dates:
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Outcome
Hadleigh Infant and Nursery School continues to be a good school.

What is it like to attend this school?
This is a school that is extremely popular with its pupils and parents. They love the
family atmosphere, and pupils radiate enthusiasm for their work. Pupils study a wide
range of subjects. A typical comment from a parent was that their child was highly
engaged with their learning and they knew what to do to improve and succeed.
Pupils wear their uniforms with pride. They grow in confidence and develop a love of
learning as they move through school. They work hard in lessons. Pupils told me that
poor behaviour and bullying rarely happen and that staff quickly sort out any problems.
Staff have high expectations of pupils. They are committed to equipping pupils with a
good work ethic and with values that will enable them to make the right moral choices.
Pupils have a rich range of first-hand experiences. They speak with enthusiasm about
how they learn from visits and visitors, in particular the reptile visits that took place
recently. They enjoy many outdoor learning opportunities. Teachers and teaching
assistants encourage them to take responsibility for their own learning. Leaders involve
pupils in choosing and shaping learning projects.

What does the school do well and what does it need to do better?
This school is well led. Staff are fully supportive of the leadership team. The
overwhelming majority of those who responded to the staff survey said that the
school has improved since the previous inspection. They also said that leaders do all
they can to ensure that the school has a motivated, respected and effective teaching
staff.
School leaders have created an ambitious and carefully planned curriculum. Leaders
want every pupil to enjoy learning, find their strengths and achieve highly. Hadleigh
Infants’ curriculum brings learning to life through memorable experiences such as
educational visits and visitors. The curriculum also gives pupils the knowledge and
skills that they need for the next stage of their learning. Leaders have devised a

learning passport for every pupil that encourages pupils to broaden their
experiences and take part in many different activities, such as ‘searching for worms
outside’ and ‘tasting something you have never eaten before’. Pupils enjoy these
experiences and the challenge to complete as many as possible.
Teachers know how to teach the different subjects of the national curriculum. For
example, in science and geography, they have a good subject knowledge and pupils
remember what they have learned. Teachers develop pupils’ skills as artists well,
such as how to use different tones. In other subjects, such as history, pupils do not
remember what they learned. This is because teachers do not use the specific
vocabulary of the subject.
Leaders foster a love of reading and pupils see reading as an enjoyable activity. The
phonics programme is well sequenced and consistently taught. Teachers and
teaching assistants encourage pupils to develop confidence, fluency and
understanding. Most pupils quickly gain the skills they need to become fluent
readers. Pupils who fall behind get support to catch up. However, the books pupils
use to practise their reading are not always well matched to their phonic knowledge
closely enough.
Children settle quickly in the early years. They respond well to routines and
expectations. They enjoy learning and playing together. Resources are well
organised so children can select what they need. Staff join in with children as they
play, to extend learning. Both the indoor and outdoor areas give children lots of
opportunities to investigate and explore. For example, during the inspection children
in the Nursery were planting potatoes and were using a variety of hand tools.
Pupils with special educational needs and/or disabilities (SEND) benefit from the
same engaging curriculum as their peers and they take a full part in school
activities. They too progress through the curriculum developing key skills because
teachers and teaching assistants effectively adapt planning. The special educational
needs coordinator works closely with teachers and teaching assistants, giving them
good advice on how they can help pupils succeed in their learning.
Pupils behave well in class and around the school. They love to be challenged in
lessons and most have positive attitudes to their learning. Leaders have worked
successfully to enhance pupils’ personal development and parents value the work of
the school’s learning mentor. Pupils are encouraged to pursue their interests. Pupils
enjoy the many after-school clubs that the school runs. These include cooking,
jigsaws, gymnastics, football and Spanish.
Leaders have worked successfully to improve pupils’ attendance. Good attendance is
celebrated. This encourages pupils to attend regularly. Overall attendance is
improving this year as a result. However, there are still too many disadvantaged
pupils and pupils with SEND who are absent from school.
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Safeguarding
The arrangements for safeguarding are effective.
Pupils feel overwhelmingly safe in school, and their parents share this view.
Staff know the pupils and their families very well. They use this knowledge to help them
to keep pupils safe. Leaders make sure that staff are well trained, so that they are vigilant
and alert to any risks. If an issue arises, leaders take the right steps to involve other
agencies that work with children. They keep good records. Leaders make the necessary
checks on the staff who join the school. The governing body plays an effective part in
safeguarding.

What does the school need to do to improve?
(Information for the school and appropriate authority)
◼ Although the school year has seen an improvement, both in the overall rate of pupils’
absence and the proportion of pupils who are persistently absent, disadvantaged pupils
and pupils with SEND have attendance lower than their peers. Leaders and governors
have stressed to parents the importance of good attendance. They should,
nevertheless, redouble their efforts to demonstrate the benefits of good attendance to
both groups of pupils.
◼ Work has recently begun to ensure that reading books are more closely matched to
pupils’ phonetic ability. This has not yet been completed and the school has further
work to do to enable pupils to read books that are closely matched to the phonics
knowledge that they are taught when they are learning to read.
◼ In some subjects pupils do not develop relevant vocabulary, this impedes their learning
in the subject. In order to improve the quality of education further, leaders should
ensure that teachers promote language and vocabulary that reinforces the learning
that has taken place. This will enable pupils to remember more and progress through
leaders’ ambitious curriculum acquiring key skills more effectively.

Background
When we have judged a school to be good we will then normally go into the school about
once every four years to confirm that the school remains good. This is called a section 8
inspection of a good school or non-exempt outstanding school. We do not give graded
judgements on a section 8 inspection. However, if we find some evidence that the school
could now be better than good or that standards may be declining, then the next
inspection will be a section 5 inspection. Usually this is within one to two years of the date
of the section 8 inspection. If we have serious concerns about safeguarding, behaviour or
the quality of education, we will convert the section 8 inspection to a section 5 inspection
immediately.
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This is the first section 8 inspection since we judged Hadleigh Infant and Nursery School
to be good on 4–5 May 2016.

How can I feed back my views?
You can use Ofsted Parent View to give Ofsted your opinion on your child’s school, or to
find out what other parents and carers think. We use Ofsted Parent View information
when deciding which schools to inspect, when to inspect them and as part of their
inspection.
The Department for Education has further guidance on how to complain about a school.
If you are the school and you are not happy with the inspection or the report, you can
complain to Ofsted.

Further information
You can search for published performance information about the school.
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil
premium funding: pupils claiming free school meals at any point in the last six years and
pupils in care or who left care through adoption or another formal route.
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School details
Unique reference number

137027

Local authority

Essex

Inspection number

10121446

Type of school

Infant

School category

Academy converter

Age range of pupils

3 to 7

Gender of pupils

Mixed

Number of pupils on the school roll

306

Appropriate authority

Board of trustees

Chair of governing body

Ian Holroyd

Headteacher

Sam Proctor

Website

www.hadleigh-inf.essex.sch.uk

Date of previous inspection

4–5 May 2016

Information about this school
◼ Since the previous inspection, a new headteacher has been appointed.
◼ The early years provides part-time Nursery education and full-time education for

children in the Reception classes.

Information about this inspection
◼ During this inspection, I met with the headteacher and the two assistant
headteachers.
◼ I met with six governors, including the chair of the governing body.
◼ I examined the single central safeguarding record and the checks that leaders make
on staff prior to them starting at the school. I also spoke with those leaders
responsible for safeguarding to discuss how pupils are kept safe.
◼ I spoke to pupils about their experience of school and their views on behaviour and
bullying. I also observed pupils’ behaviour during lessons and at breaktimes.
◼ I considered the following subjects in depth: reading, science and physical education.
Inspection activities included: evaluation of curriculum planning; scrutiny of
improvement plans; visits to lessons with leaders; scrutiny of pupils’ work; listening
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to pupils read; discussions with subject leaders and teachers; and discussions with
pupils.
◼ I took account of the 124 responses to Ofsted’s online survey, Parent View, and 121
free-text comments. I also considered the 31 responses to the survey for staff.
Inspection team
Joseph Figg, lead inspector

Ofsted Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.
If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.
This publication is available at http://reports.ofsted.gov.uk/.
Interested in our work? You can subscribe to our monthly newsletter for more
information and updates:
http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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